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PriceWaterhouseCoopers has launched a huge training program to develop its
female employees' negotiation skills. The first step: Getting women
comfortable with sitting at the table.

By Anne Fisher, contributor

FORTUNE -- Dear Annie: I've been following the recent debate about whether women need
to improve their negotiating skills and, if so, how. This interests me because I suspect that, if I
want to take my career to the next level, I'm going to have to start asking for more of what I
believe I've earned, rather than just accepting whatever comes along. Can you recommend any
resources for learning to be a better negotiator? — Alison in Atlanta

Dear Alison: This is indeed a hot topic lately, and for good reason. Lee Miller, co-author (with
his daughter, real estate executive Jessica Miller) of a new book called A Woman's Guide to
Successful Negotiating, believes that a reluctance to haggle is holding many women back.

"It doesn't have to be that way," says Miller, who teaches courses on negotiation at Columbia
Business School. His firm, NegotiationPlus, counts among its coaching clients American
Express (AXP), Bank of America (BAC), Dell (DELL) and the National Football League.

Although women now earn, on average, 20% less than men in the same jobs, Miller says, "for
some women who have learned to negotiate, that statistic has been completely reversed." He
points to recent U.S. Census data showing that single women aged 22 to 30 in major
metropolitan areas now earn 8% more than their male peers.

"The irony is that women have been socialized in certain ways that make them quite good
negotiators, if you can get them to do it," observes Jennifer Allyn, a managing director at
PriceWaterhouse Coopers. "The biggest hurdle is usually persuading them to try."

Copious academic research bears that out. Consider: When Carnegie-Mellon professor Linda
Babcock asked men and women to choose from a list of metaphors to describe how they feel
about the prospect of negotiating, the men's top pick was "winning a ball game." The women's:
"Going to the dentist."

Those vastly different perceptions help explain why, Babcock's research found, men negotiate
four times more often than women do. "Men tend to see more situations as negotiable. They look
for opportunities to negotiate," says Allyn. "Women, by contrast, often don't see opportunities that
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are right in front of them."

In an attempt to close the gap, PriceWaterhouseCoopers launched a training course on
negotiation and gender this spring, available online to all 15,000 of its female employees, and is
conducting in-depth discussions on the topic at its offices across the U.S. for the rest of this year.
A few highlights:

Practice asking. Making requests and proposing changes, a skill like any other, gets easier
the more you do it. "Think of negotiating as an ongoing conversation, rather than just a big, rare
event like asking for a raise," Allyn suggests. "If you practice on small stuff, like delegating day-
to-day tasks or requesting a change in a deadline, you'll be more comfortable with the process."

Build your case by pretending you're asking on someone else's behalf. Harvard
professor Hannah Riley Bowles found in her research that many women regard asking for
anything for themselves as "greedy or selfish. But men have no such reservations," notes Allyn.

"So, when you're getting ready to make a request, imagine that you're doing so on behalf of your
team or a colleague. How would you present the case for them? What supporting data would be
most compelling?" Taking this more objective view can help you get out of your own way.

Aim high. Bear in mind that "in most negotiations, there is an expectation that where you start
is not where you will end up," says Lee Miller. "If you ask for too little, you can be sure that's
what you will get."

In the PriceWaterhouse Coopers course, Stacey Blake-Beard, a professor at Simmons College
and an expert on networks and mentoring, tells an anecdote from early in her own career. While
preparing to discuss the terms of a new position, she told her mentor she planned to ask for just
two things. "No! No!," he said. "Here are 18 things you should insist on. You'll probably get nine
of them."

Blake-Beard balked at the list he gave her, which covered everything from the size of her office to
the location of her parking space to the number of students in her classes. But she made all 18
requests anyway. She got nine.

Expand your network. Blake-Beard's story illustrates an important point, Allyn says: "You
don't have to go it alone." Brainstorming with people you trust and getting their advice can make
you a far more effective negotiator. "Investing in relationships is one of the most important long-
term negotiation strategies there is."

One common theme emphasized in both PriceWaterouse Cooper's course and the Millers' book
is that many women's ingrained talent for empathy can be a double-edged sword.

"Women are always thinking of how the other side views the situation and what will make the
other person happy," Allyn observes. "You can use that to your advantage in negotiations. The
key is to connect what's good for you with what's good for the organization."

Or, as Lee Miller puts it, "Empathy is about understanding other people's needs, not necessarily
about giving them what they want -- especially at the expense of getting what you want." Avoiding
what he calls "the empathy trap" could, he believes, go a long way toward turning more women
into powerhouse negotiators.

Talkback: Are you reluctant to ask for what you want or need at work? What negotiating
strategy has worked best for you? Leave a comment below.

-----------------

You Can't Fire Everyone: Have you recently taken a salary cut?
Have you recently jumped off the salary ledge and taken a lower-paying job? Did you choose to
make the leap or was it chosen for you? How has it worked out? Tell us your stories. We'll
highlight the most interesting and instructional ones. Email us at fired@fortune.com.
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Thanks Anne, that's interesting. I think it's unfortunate that women have to adopt a
different style to be successful. Most of what I see on the subject seems to be along the
lines of "X works for men, therefore women should do X," which always seems to miss
the point that women who adopt "masculine" attribute are rarely rewarded socially, just as
men who adopt "feminine" attributes are rarely rewarded socially.

I think one that ought not be overlooked is the social cost to women who negotiate. Aren't
there studies that show that women who ask for raises, promotions, insist on negotiating
salary, benefits, are view negatively - even by other women - while men who do the same
thing are viewed positively?

Kama, there are indeed studies that show this, but the negative repercussions
affect only women who adopt a "masculine" style of negotiating — which is
why the PwC course and the books on this subject are all about developing
women's ability to negotiate in a different, less confrontational, less ultimatum-
driven style (which not only gets a better response but is likely to be more
comfortable for women anyway). The cost to women who avoid negotiating...

show more

 

 

 

 

 

Featured Newsletters
Today in Tech
Every morning, discover the companies, deals and
trends in tech that are moving markets and making
headlines. SUBSCRIBE

The Term Sheet
Receive Fortune's newsletter on all the deals that
matter, from Wall Street to Sand Hill Road.
SUBSCRIBE

Big Tech
Covering the digital giants of Silicon Valley and
beyond, an in-depth look at enterprise companies,
and the startups disrupting them. Emailed twice
weekly. SUBSCRIBE

Ask Annie
Anne Fisher answers career-related questions and
offers helpful advice for business professionals.
SUBSCRIBE

SEE ALL
NEWSLETTERS

Most Popular

Top 10 consumer complaints 24

Drought strains U.S. oil production 248

Apple aims for salted earth in
Samsung fight

56

Best Buy has become a soap
opera

53

Stocks: Investors hit pause ahead
of Fed, ECB

19

   

  Buy a link here  

Sponsored Links

Rich Dad Poor Dad NYC Area
Rich Dad Poor Dad Education. FREE financial workshops August 25th-30th
www.richdadeducationseminars.com

Today's Stock Pick QUAN
Investors React to Recent Price & Vol Excitement - Buy Shares Now!
www.QuantumInnovators.com

Email
Print

KamaTimbrell, 06/27/2011 02:07 PM

KamaTimbrell, 06/17/2011 03:52 PM

AnneFisher, 06/17/2011 04:42 PM in reply to KamaTimbrell

  Buy a link here  

Sponsored Links

Rich Dad Poor Dad NYC Area
Rich Dad Poor Dad Education. FREE financial workshops
August 25th-30th

Today's Stock Pick QUAN
Investors React to Recent Price & Vol Excitement - Buy
Shares Now!

Map Your Flood Risk
Find Floodplan Maps, Facts, FAQs, Your Flood Risk Profile
and More!

Kaspersky Anti-Virus
Limited Time: Shop now & save up to $25 on our top security
solutions.

Hostess:
Bankrupt
again

Give the gift of Fortune

Get the Fortune app

Subscribe

Current Issue

Sort by Newest first   Subscribe by RSS

javascript:void(0)
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
http://ads.cnn.com/event.ng/Type=click&FlightID=432125&AdID=593800&TargetID=123883&Segments=1824,2244,3285,6298,6520,6585,7043,7313,8598,9735,11464,12260,16250,18961,19419,22175,23491,25342,25344,25412,29397,30338,32749,33852,33887,34112,35099,40253,40773,42804,45166,45259,46694,48971,48972,49864,51286,51548,54897,56534,56748,57125,57371,57928,58089,58274,58401,58404,58435,59467,59530,60519,60520,60667,60669,60990,61347,61742,61838,61845,61934,61997,62139,62382,62384,62759,62913,62944,63108,63148,63150,63287,63322,63606,63683,63773,63962,63963,63964,63985,63986,63987,64010,64281,64330,64338,64375,64384,64443&Targets=123883&Values=60,82,100,150,917,967,1285,1589,1723,1815,3445,3448,4441,7166,48213,49702,52263,52901,56058,57810,57896,58011,58020,58702,59987,60651,61089,61264,61284,61908,62119,116196,116271,120875&RawValues=NGUSERID%252Caa55a2f-24518-1116338236-1343753268%252CTIL%252C1343753331701&Redirect=http://www.money.com
http://disqus.com/twitter-15222647/
http://disqus.com/twitter-15222647/
http://disqus.com/cnn-fcca636ff62e0194b34ce0e809/
http://money.cnn.com/profile/
http://tech.fortune.cnn.com/category/today-in-tech/
javascript:void(0);
http://finance.fortune.cnn.com/category/term-sheet/
http://gettermsheet.com/
http://tech.fortune.cnn.com/category/techmate/big-tech/
javascript:void(0);
http://management.fortune.cnn.com/category/ask-annie/
javascript:void(0);
http://money.cnn.com/profile/
http://money.cnn.com/profile/
http://money.cnn.com/2012/07/31/pf/consumer-complaints/index.htm
http://management.fortune.cnn.com/2012/07/31/pf/consumer-complaints/index.htm#comments
http://management.fortune.cnn.com/2012/07/31/pf/consumer-complaints/index.htm#comments
http://money.cnn.com/2012/07/31/news/economy/drought-oil-us/index.htm
http://management.fortune.cnn.com/2012/07/31/news/economy/drought-oil-us/index.htm#comments
http://management.fortune.cnn.com/2012/07/31/news/economy/drought-oil-us/index.htm#comments
http://money.cnn.com/2012/07/31/technology/apple-samsung-trial/index.htm
http://money.cnn.com/2012/07/31/technology/apple-samsung-trial/index.htm
http://management.fortune.cnn.com/2012/07/31/technology/apple-samsung-trial/index.htm#comments
http://management.fortune.cnn.com/2012/07/31/technology/apple-samsung-trial/index.htm#comments
http://tech.fortune.cnn.com/2012/07/31/best-buy/
http://tech.fortune.cnn.com/2012/07/31/best-buy/
http://tech.fortune.cnn.com/2012/07/31/best-buy/#comments
http://tech.fortune.cnn.com/2012/07/31/best-buy/#comments
http://money.cnn.com/2012/07/31/investing/stocks-markets/index.htm
http://money.cnn.com/2012/07/31/investing/stocks-markets/index.htm
http://management.fortune.cnn.com/2012/07/31/investing/stocks-markets/index.htm#comments
http://management.fortune.cnn.com/2012/07/31/investing/stocks-markets/index.htm#comments
http://cnnmoney.sl.advertising.com/admin/advertisers/indexPl.jsp
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0)
javascript:void(0)
http://cnnmoney.sl.advertising.com/admin/advertisers/indexPl.jsp
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
http://money.cnn.com/magazines/fortune/fortune_archive/2012/08/13/toc.html
http://money.cnn.com/magazines/fortune/fortune_archive/2012/08/13/toc.html
http://money.cnn.com/magazines/fortune/fortune_archive/2012/08/13/toc.html
https://subscription.fortune.com/storefront/subscribe-to-fortune/site/fo-dnr0910.html?link=1002993
http://itunes.apple.com/us/app/fortune-magazine/id382920959?mt=8#
https://subscription.fortune.com/storefront/subscribe-to-fortune/link/1008972.html
http://fortunemag.disqus.com/how_women_can_be_better_negotiators_ask_annie_fortune_management/latest.rss


How women can be better negotiators - Ask Annie - Fortune Management

http://management.fortune.cnn.com/2011/06/17/how-women-can-be-better-negotiators/[7/31/2012 12:49:35 PM]

2 people liked this.

Affirmative action!!!

Powered by WordPress.com VIP.

 

About CNNMoney

Contact Us

Advertise with Us

User Preferences

Career Opportunities

Business Leader Council

Content

Fortune Magazine

Money Magazine

Business News

Markets

Term Sheet

Economy

Tech

Personal Finance

Small Business

Video

Magazines

Download the FORTUNE 500

Subscribe to Fortune

Subscribe to Money

Give the Gift of Fortune

Give the Gift of Money

Reprints

Special Sections

Magazine Customer Service

Conferences

Site Tools

Site Map

Watchlist

Search Jobs

Real Estate Search

Mortgage and Savings Center

Calculators

Corrections

Market Data Alerts

News Alerts

Stay Connected

My Account

Mobile Site & Apps

Facebook

Twitter

LinkedIn

YouTube

RSS Feeds

Newsletters

Tumblr

Google+

© 2012 Cable News Network. A Time Warner Company. All Rights Reserved. Terms under which this service is provided to you. Privacy Policy. Ad choices .

Market indexes are shown in real time, except for the DJIA, which is delayed by two minutes. All times are ET. Disclaimer LIBOR Warning: Neither BBA Enterprises Limited, nor the BBA LIBOR
Contributor Banks, nor Reuters, can be held liable for any irregularity or inaccuracy of BBA LIBOR. Disclaimer. Morningstar: © 2012 Morningstar, Inc. All Rights Reserved. Disclaimer The Dow Jones
IndexesSM are proprietary to and distributed by Dow Jones & Company, Inc. and have been licensed for use. All content of the Dow Jones IndexesSM © 2012 is proprietary to Dow Jones & Company,
Inc. Chicago Mercantile Association. The market data is the property of Chicago Mercantile Exchange Inc. and its licensors. All rights reserved. FactSet Research Systems Inc. 2012. All rights reserved.
Most stock quote data provided by BATS.

wikitywahht, 06/17/2011 12:30 PM

javascript:void(0);
javascript:void(0);
http://disqus.com/cnn-cbd9d93dffe3d3e454b0bf344b/
http://wordpress.com/vip-hosting/
http://money.cnn.com/services/bridge/contact.us.html
http://www.cnnmoneymediakit.com/
http://money.cnn.com/profile/
http://www.fortunecareeropportunities.com/
http://www.fortunecouncil.com/
http://money.cnn.com/magazines/fortune
http://money.cnn.com/magazines/moneymag
http://money.cnn.com/news
http://money.cnn.com/data/markets
http://money.cnn.com/termsheet
http://money.cnn.com/news/economy
http://money.cnn.com/technology
http://money.cnn.com/pf
http://money.cnn.com/smallbusiness
http://money.cnn.com/video
http://www.fortunedatastore.com/
https://subscription.fortune.com/storefront/subscribe-to-fortune/link/1002982.html
https://subscription.money.com/storefront/subscribe-to-money/link/1003748.html
https://subscription.fortune.com/storefront/subscribe-to-fortune/link/1003749.html
https://subscription.money.com/storefront/subscribe-to-money/link/1003746.html
http://www.fortunereprints.com/
http://www.timeincnewsgroupcustompub.com/
http://money.cnn.com/services/bridge/contact.us.html
http://www.fortuneconferences.com/
http://money.cnn.com/services/sitemap/
http://markets.money.cnn.com/secure/watchlist/
http://jobsearch.money.cnn.com/a/all-jobs/list
http://realestate.money.cnn.com/
http://money.cnn.com/pf/loan_center/
http://money.cnn.com/tools/
http://money.cnn.com/news/corrections/index.html
http://money.cnn.com/profile/index.html
http://money.cnn.com/profile/index.html
http://money.cnn.com/profile
http://money.cnn.com/services/mobile/
http://facebook.com/cnnmoney
http://twitter.com/cnnmoney
http://www.linkedin.com/today/money.cnn.com
http://www.youtube.com/CNNMoney
http://money.cnn.com/services/rss/
http://money.cnn.com/profile/
http://cnnmoneytech.tumblr.com/
https://plus.google.com/115995105609774588517/
http://money.cnn.com/services/terms.html
http://money.cnn.com/services/privacy/
http://money.cnn.com/services/advertise/adchoices.html
http://money.cnn.com/services/advertise/adchoices.html
http://money.cnn.com/services/disclaimer.html
http://money.cnn.com/services/disclaimer.html
http://money.cnn.com/services/disclaimer.html
http://money.cnn.com/magazines/fortune/fortune_archive/2012/08/13/toc.html

	cnn.com
	How women can be better negotiators - Ask Annie - Fortune Management


	Q9Mjc/QWNyb2JhdFdlYkNhcFRJRDEA: 
	form1: 
	fb_dtsg: AQBYUzto
	href: http://www.facebook.com/cnnmoney
	action: like
	nobootload: 
	iframe_referer: http://www.facebook.com/plugins/like.php?href=http%3A%2F%2Fwww.facebook.com%2Fcnnmoney&layout=button_count&show_faces=false&width=90&action=like&colorscheme=light&height=27
	ref: 
	button0: 
	fb_dtsg_(1): AQBYUzto
	href_(1): http://www.facebook.com/cnnmoney
	action_(1): like
	nobootload_(1): 
	iframe_referer_(1): http://www.facebook.com/plugins/like.php?href=http%3A%2F%2Fwww.facebook.com%2Fcnnmoney&layout=button_count&show_faces=false&width=90&action=like&colorscheme=light&height=27
	ref_(1): 
	fb_dtsg_(1)_(2): AQBYUzto
	href_(1)_(2): http://www.facebook.com/cnnmoney
	action_(1)_(2): like
	nobootload_(1)_(2): 
	iframe_referer_(1)_(2): http://www.facebook.com/plugins/like.php?href=http%3A%2F%2Fwww.facebook.com%2Fcnnmoney&layout=button_count&show_faces=false&width=90&action=like&colorscheme=light&height=27
	ref_(1)_(2): 
	button0_(1): 
	fb_dtsg_(1)_(2)_(3): AQBYUzto
	href_(1)_(2)_(3): http://www.facebook.com/cnnmoney
	action_(1)_(2)_(3): like
	nobootload_(1)_(2)_(3): 
	iframe_referer_(1)_(2)_(3): http://www.facebook.com/plugins/like.php?href=http%3A%2F%2Fwww.facebook.com%2Fcnnmoney&layout=button_count&show_faces=false&width=90&action=like&colorscheme=light&height=27
	ref_(1)_(2)_(3): 


	1iZXR0ZXItbmVnb3RpYXRvcnMvAA==: 
	quoteForm: 
	input2: 
	symbols: 


	1iZXR0ZXItbmVnb3RpYXRvcnMvAA==: 
	select1: [newest]



